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Carbon Reduction Plan — Enviro Trees

PPN 006 — Carbon Reduction Plan

Supplier Name: ENVIRO TREES UK LIMITED

Publication date: 10t Dec 2025 [To be updated: Annually]

Introduction

ENVIRO TREES UK LIMITED stands as a leading national provider of professional arboriculture and
complex tree management services. Our remit involves expert delivery across crucial sectors,
including comprehensive service for insurance and commercial clients, often managing large-scale
risk assessment and high-risk operational works. It is within this context of high-level service and
operational responsibility that we proudly introduce our inaugural Carbon Reduction Plan (CRP),
meticulously developed in line with the UK Government’s Procurement Policy Note (PPN) 006
guidelines. This document is not merely a compliance exercise but a foundational element of our
corporate strategy, demonstrating a transparent and measurable commitment to environmental
stewardship.

Our operational excellence is underpinned by a robust framework of internationally recognised
standards and industry-specific accreditations. Our 1ISO 9001:2015 Certification ensures consistent,
high-quality service delivery and client satisfaction. Crucially, the 1SO 14001 standard dictates our
proactive approach to Environmental Management, aligning our day-to-day arboricultural practices
with our Net Zero objectives and minimising our ecological footprint. Furthermore, the 1SO 45001
certification, alongside our Constructionline Gold membership and SMAS Worksafe and CHAS
accreditations, underscores an uncompromising focus on Occupational Health and Safety in all works.
These certifications collectively reflect our commitment to integrity and comprehensive excellence.
By adhering to these stringent, audited standards, ENVIRO TREES UK LIMITED ensures that our
sustainability efforts are fully integrated into the very fabric of our business operations, guaranteeing
professional and responsible service delivery to every client. This plan builds directly upon that
foundation of integrity and measurable performance.

Commitment to achieving Net Zero

The most recent report from the Intergovernmental Panel on Climate Change (IPCC), AR6, described
the severe consequences of a failure to prevent global temperature rise below 1.5°C. The recently
concluded COP26 made clear that to limit global warming at 1.5°C, carbon emissions need to halve
by 2030 and drop to net zero by the middle of the century for the best chance to avoid the worst
impacts of climate change.
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As a responsible business Enviro Trees UK Limited is committed to become net-zero by 2050.

This report sets out a net-zero roadmap, detailing the strategies we have put in place to achieve this
goal.

Scope Of Works

This document serves as a comprehensive overview of Enviro Trees UK Limited carbon usage across
the relevant scoping period.

To ensure clarity and provide a reliable year-on-year comparison, the periods covered by this report
are:

e Baseline Period: 1t July 2024 to 30" June 2025
e Reporting Period: 1% July 2024 to 30t June 2025

For the most comparable analysis, we have adopted standardised average rates for energy
consumption: £0.15 per kWh for all electricity use and £0.03 per kWh for gas use (unless otherwise
specified). This value is inclusive of all administrative charges and any carbon used in our industrial
processes (where applicable), offering a robust and best-in-class indicator of potential costs and
savings outlined in this report.

Sites In Our Estate

Estate size % of total Description Tenure

(sqgft) estate size

300 sqft 100% | Commercial |Rented
Office

Head Quartered in London
7 Henrietta Street, Covent Garden,
London, England, WC2E 8PS

0 0| Registered
address.

Registered Address:
7 Henrietta Street, Covent Garden,
London, England, WC2E 8PS

Total applicable estate size (excludes out [300 sqft] 100%
of scope properties)

Number of sites 1
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Baseline Carbon Footprint (1% July 2024 to 30 June 2025)

FYE 2024 - 2025 is the first year where we have a complete GHG inventory, including the five Scope
3 categories required for PPN 006 compliance. Reasonable assumptions are made in calculating the
Scope 3 emissions for this period — not all of scope 3 has been calculated at this time, this is a work
in progress.

Emissions

Total (tCO2e)
for reporting period

Total (tCO2e)
for baseline period

Scope 1 0.00 0.00
Scope 2 3.30 3.30
Scope 3 7.65 7.65
Total emissions 10.94 10.94

Scope Emissions in tCO,e

0.00

Scope 1

Scope 2
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Emissions Breakdown

Sources of Emissions

Scope 1 Direct Emissions 0.00 0.00
Scope 2 Utilities Gas heating 2,378.58 2.38
Scope 2 Electricity 916.62 0.92
Scope 3 Water 0.00 0.00
Scope 3 Waste General 103.02 0.10
Scope 3 Business Travel - Land 3,336.66 3.34
Scope 3 Office Commute 1,455.43 1.46
Scope 3 Hotel & Homeworking 2,750.54 2.75

Emissions Breakdown

Hotel &
Homeworking
2.75

/ Electricity
0.92

Water

0.00

Office Commute

Business Travel -
Land
3.34

Waste General
0.10

m Gas = Electricity m Water = \Waste General

m Business Travel - Land = Office Commute = Hotel & Homeworking
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Description of methodologies and data used

Scope and category

Category 1: Purchased goods and
services

Category 2: Capital goods

Category 3: Fuel- and energy-related
activities (not included in scope 1 or
scope 2) Water & Wastewater

Category 4: Upstream transportation
and distribution

Category 5: Waste generated in
operations

Category 6: Business travel

Category 7: Employee commuting

Category 8: Upstream leased assets

Description of the
types and sources of

data used

calculate emissions

N/A

N/A

Rented Premises

N/A

Rented premises

Appointments

Attendance

N/A

Description  of
the data quality
of reported
emissions

N/A

N/A

Industry Average

N/A

Average from
Cambridge study

Journey refunds

Journey records

N/A

Description of the
methodologies,
allocation methods, and

assumptions used to
calculate emissions

N/A

N/A

N/A

Assumption that
collected container
weight (1100 litres) is
87.8kg (from Cambridge
study)

Refund slips

In miles from various
modes of commute

N/A

Reporting / Submission year (1% July 2024 to 30 June

2025)

Since this is our initial Carbon Reduction Plan our submission year and data is the same as Baseline

year.
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Emissions Reduction Targets

ENVIRO TREES UK LIMITED is committed to driving sustainable progress, not only through the
complete care, management, and maintenance of trees and vegetation services we provide
nationwide but also by rigorously managing our own environmental impact. As this is our first
Carbon Reduction Plan, we are committed to a science-based approach to emissions reduction,
ensuring our targets are both ambitious and achievable. We align our goals with the Science Based
Targets initiative (SBTi) framework, which provides a clearly defined pathway for companies to
reduce greenhouse gas emissions in line with the latest climate science.

Baseline Emissions Data

Our greenhouse gas emissions baseline for the period 1st July 2024 to 30th June 2025 totalled
10.94 tonnes of COze.

Our most significant source of emissions is from Scope 3 - 7.65 tCOe, specifically Business Travel -
Land 3.34 tCO.e. The combined baseline for Scopes 1 and 2 is 3.30 tCOze.

Our Science-Based Targets

Our targets are structured to deliver meaningful emissions cuts in the immediate future while
maintaining a clear vision for full decarbonisation.

Near-Term Target (2030)

o Target: Reduce Scope 1 and 2 emissions by 15% by 2030 from our 1st July 2024 to 30th June
2025 base year (3.30 tCOze).

o Alignment: This target is consistent with a 1.5°C pathway, demonstrating our commitment
to significant short-term reductions, specifically by transitioning our fleet and improving
energy efficiency across our operations.

Long-Term Target (2050)
e Target: Achieve Net Zero emissions across all scopes (1, 2, and 3) by 2050.

e Alignment: This long-term commitment signifies our dedication to a sustainable future and
the full decarbonisation of our operations and value chain, in line with the most ambitious
global climate goals.

We will continuously review and update these targets annually to ensure they remain ambitious,
aligned with the latest climate science, and our operational realities. This allows for flexibility to
refine our targets as our capabilities and opportunities evolve.
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Carbon Reduction Initiatives

To support our science-based targets and drive meaningful decarbonisation, ENVIRO TREES UK
LIMITED is implementing a comprehensive set of carbon reduction initiatives. These efforts span our
core operations, fleet management, and value chain—each underpinned by measurable Key
Performance Indicators (KPIs) and aligned to our 2030 (Near-Term) and 2050 (Long-Term) climate
goals.

1. Sustainable Management of Operations (Scope 2 Focus)

Given that Scope 2 (Purchased Electricity) accounts for 3.30 tCOze (the full combined total of our
Scope 1 and 2 baseline), immediate and focused action on energy consumption at our operational
sites is critical to achieving our 15% near-term target.

Key Actions:

e Energy Efficiency Upgrade Plan: Implement a plan to replace inefficient lighting and
outdated HVAC controls at all operational depots and offices to reduce overall electricity
consumption.

e Renewable Energy Procurement: Explore the feasibility of switching to a certified renewable
electricity supplier for all premises within the next two years.

e Process Optimisation: Review all site-based processes for unnecessary electricity use,
particularly related to tool charging and maintenance operations.

KPls:
¢ Reduce absolute Scope 2 electricity consumption by 0.50 tCOze (15% reduction) by 2030.

¢ Achieve a 5% year-on-year reduction in energy intensity (kWh per operational hour) across
sites.

e 100% of new energy contracts include verifiable green tariff certification from 2026
onwards.

2. Value Chain and Sustainable Travel (Scope 3 Focus)

A significant portion of our emissions is generated in our value chain and from staff movement
(Scope 3, which totals 7.65 tCO;e), particularly from Business Travel - Land (3.34 tCO,e) and Hotel &
Homeworking (2.75 tCOze). We will focus on improving travel efficiency and driving change within
our service delivery model.

Key Actions:

Page ? of 11.



Carbon Reduction Plan — Enviro Trees

e Travel Reduction Policy: Introduce a comprehensive ‘Travel Hierarchy' policy that mandates
virtual meetings where possible and prioritises rail travel over domestic flights to minimise
the impact of business travel.

e Commuting and Remote Work Strategy: Formalise policies that support remote work where
operational feasible and incentivise the use of low-carbon commuting methods (walking,
cycling, public transport) to reduce Office Commute emissions.

e Supplier Emissions Engagement: Engage the key suppliers of arboricultural equipment and
outsourced transport services to secure their commitment to setting Science Based Targets
(SBTs) by 2027.

KPIs:

e Achieve a 10% absolute reduction in Business Travel - Land emissions by the end of 2027.

o 70% of material Scope 3 supplier emissions covered by SBTi targets by 2030.

e 100% of new strategic contracts include verifiable carbon disclosure requirements by 2026.
3. Monitoring, Training, and Data Reporting

Robust data collection and employee engagement are foundational to driving cultural change and
ensuring accurate progress tracking against all targets.

Monitoring and Reporting

Robust and transparent emissions tracking will underpin our carbon reduction journey. We will
strengthen our data collection, reporting, and verification processes to align with global standards.

4. Employee Training and Engagement

We recognise that our workforce, particularly our field teams and office staff, plays a vital role in
achieving our sustainability objectives. ENVIRO TREES UK LIMITED will implement a targeted
training programme.

Key Actions:

¢ Implement mandatory 'Eco-Driving' training for all fleet and operations drivers to maximise
fuel/energy efficiency and safety.

e Launch an internal communications campaign to promote waste reduction and energy-
saving behaviours across all office and depot locations.
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Methodology used in the calculation of disclosures

For carbon only related matters, the SECR methodology as specified in "Environmental reporting
guidelines: including Streamlined Energy and Carbon Reporting and greenhouse gas reporting (GHG)"
was used in conjunction with Government GHG reporting conversion factors.

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

https://ghgprotocol.org/standards/scope-3-standard

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and associated guidance
and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for
Carbon Reduction Plans and the GHG Reporting Protocol corporate standard7 and uses the
appropriate Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the
required subset of Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard and is a work
in progress as data is currently being collated to one central system.

This Carbon Reduction Plan has been reviewed and signed off by the Board of Directors (or equivalent

management body).

Position: CEO ..........................................
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